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What is an Intervention?What is an Intervention?
 A specific action or strategy to address aA specific action or strategy to address a

particular problem or issue.particular problem or issue.

 An activity, process, event or system that isAn activity, process, event or system that is
designed to correct a problem or change adesigned to correct a problem or change a
situation and improve performance.situation and improve performance.

 An activity or set of activities to which anAn activity or set of activities to which an
individual or group is exposed in order toindividual or group is exposed in order to
change the individualchange the individual’’s or group's behavior.s or group's behavior.



3

Levels of InterventionsLevels of Interventions

 Individual LevelIndividual Level

 Group LevelGroup Level

 Community LevelCommunity Level

 Structural LevelStructural Level
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Before we startBefore we start……

 All Interventions have a Theory/modelAll Interventions have a Theory/model
The basis for the design of theThe basis for the design of the
Intervention. Which explains the behaviorIntervention. Which explains the behavior
change or outcome.change or outcome.

 Each Intervention has limitations andEach Intervention has limitations and
challenges in reaching the prioritychallenges in reaching the priority
populationspopulations
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A closer lookA closer look  ……

 Individual Level Intervention-Individual Level Intervention-
Interventions that use the "one on oneInterventions that use the "one on one““
dynamic carried out in one or moredynamic carried out in one or more
individual sessions.individual sessions.

E.g.  HIV Pre/Post Test Counseling,E.g.  HIV Pre/Post Test Counseling,
Drop-in CounselingDrop-in Counseling
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A closer lookA closer look  ……

 Group Level Interventions-Group Level Interventions-
Interventions that are carried out in oneInterventions that are carried out in one
or more group sessions.or more group sessions.

E.g. Street Smart, Many Men, ManyE.g. Street Smart, Many Men, Many
VoicesVoices
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A closer lookA closer look  ……

 Community Level Interventions-Community Level Interventions-
Interventions that focus upon an entireInterventions that focus upon an entire
community.community.

E.g. Mpowerment Project, Popular OpinionE.g. Mpowerment Project, Popular Opinion
LeaderLeader

“Community” is a very broad term and could mean almost anything.

Question from Participant: Why are there no interventions based on
heterosexual black males?

Answer from Speaker: There are a lot of interventions that target
straight men and women at a community level.

Comment from Participant: Each agency has a target population that
they work for – you can’t expect organizations to cover all people.

Billboards and adverts are classed as Community Level interventions
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A closer lookA closer look  ……

Structural Interventions are different to the other types – they concern
the people who run the system – e.g. seat belt laws, car seats for
babies, needle exchange program funding.

The greatest challenge is to stand up to people in power and to try to
reach communities that aren’t historically reached by most outreach.
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Structural Level ContStructural Level Cont’’dd
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Choosing an Intervention categoryChoosing an Intervention category

HIV will not be effectively combatedHIV will not be effectively combated
using one intervention at a time. Weusing one intervention at a time. We
need a mix of Intervention types toneed a mix of Intervention types to
Speak to various individuals andSpeak to various individuals and
Communities.Communities.
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Value of a broad mixValue of a broad mix

Select a topic:Select a topic:
 HIV Education among youth (13-24)HIV Education among youth (13-24)
 Poly drug use (weed & alcohol) & HIV preventionPoly drug use (weed & alcohol) & HIV prevention

among Caribbean-American MSMamong Caribbean-American MSM
 HIV/ HIV/ HepHep C Education Transgender Women C Education Transgender Women
 Self efficacy among Lesbian WomenSelf efficacy among Lesbian Women

Brainstorm the various level we could InterveneBrainstorm the various level we could Intervene
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The EndThe End
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